CITELINE

for Clinical Trial Transparency

The CLARITY Model is at the heart of this approach, a seven-step blueprint
for building a robust yet agile clinical trial disclosure function.

C entral governance & SOPs

Establish a global disclosure governance framework

ocal empowerment

Implement a “hub-and-spoke” operating model

ccountability

Define a clear RACI (responsible, accountable, consulted, informed) matrix
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Use a step-by-step approach for best results

ntegrated technology

Leverage an integrated technology platform

raining & culture

Standardize training & continuous engagement

ear-round oversight
Conduct periodic audits & quality checks

Read the full article on this flexible but structured CLARITY model
and how it provides a framework for harmonizing processes, ensuring
compliance, and optimizing resource use.
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