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Annual Completed
Clinical Trials 2025
Six signals from a year of strong headwinds and winds of change

THE HE ADL IN E

Fewer trials, better odds
2025 was a year of quality over quantity: Completions fell sharply, yet a higher proportion of

those trials hit their primary endpoints.

4,364
industry-sponsored trials completed or hitting
primary endpoints in 2025

▼ 11% vs 4,903 in 2024

2024

33% →
2025

36%
industry-wide success rate across every therapeutic

area — up 3 points despite the drop in volume

THE RAP E U T I C  ARE A  RAN K IN GS

Metabolic/endocrinology breaks into the top three
For the first time in the report's history, met/endo enters the top three TAs — on the back of an

obesity and type 2 diabetes surge — while infectious diseases collapsed toward pre-pandemic

levels.

Oncology 1,421

Autoimmune/Inflam. 719

Metabolic/Endo ★ 706

CNS 688

Cardiovascular 329

Infectious Diseases 304

Vaccines 208

Ophthalmology 111

Genitourinary 44

★ Met/endo's first-ever top-3 finish — overtaking CNS

Y E AR-O N - Y E AR  MOME N TUM

Only one therapeutic area grew
After four straight years of growth, eight of nine TAs went into reverse — the other eight

averaged a 20% drop. Infectious diseases more than halved.
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D I S E AS E IN FO CUS

Obesity's seven-place leap, powered by GLP-1s
Obesity jumped from 9th to 2nd among all diseases for completed trials — 184 studies, up 59

on 2024 — second only to non-small cell lung cancer.

Share of obesity trials testing GLP-1 receptor

agonists

73% GLP-1 RA 27% other

Q UAL I TY  O F  O UTCOME S

Success rates climbed across the board
Among diseases with at least 25 positive trials, the average success rate leapt 11 points. The

top-performing diseases did even better.

42%
from 31% in 2024

Average success rate for diseases with ≥25

positive trials

53%
from 36% in 2024

Average success rate for the top 10 diseases by

positive trials

WHO ' S RUN N IN G  THE TRI ALS

All other pharma now run the larger share
Beyond the top 20, the long tail of sponsors completed nearly twice the volume — both groups

down on 2024, but the balance tilts to the field.

1,683
Top 20 pharma

37% of the two groups · ▼ 9% YoY

2,872
All other pharma

63% of the two groups · ▼ 12% YoY

Source: Trialtrove & Pharmaprojects, February 2026
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To read the full report, visit Citeline.com →
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-13%
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#9
2024

#2
2025

+7 places

+1.1%

https://www.citeline.com/en/resources/2026-completed-clinical-trials-report
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